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_ Office of Human-Capital Transition Team

echnical

The transfer of the operations and maintenance at the Michoud Assembly
Facility (MAF) scheduled for January 12, 2009 has been delayed due to a
formal bid process protest being filed with the GAO. The due date for the
GAO response to the protest is March 16, 2009. Procurement strategies are
underway to react based on the potential delay in contract award.

nformational

Stakeholders are those impacted by a change and influencing a change.
All stakeholders require attention. However, they do not require the same
kinds or amounts of attention. This is why a systematic stakeholder
identification and analysis is important to the success of a project.

ersonal

Controlling and Perfectionistic Behavior - Perfectionism and unrealistic
expectations often go together. Placing unrealistic expectations on others is
a form of controlling behavior. It takes enough energy to manage yourself.
Efforts to control the behavior of others leads to stress, anxiety, frustration,
and anger. The goal is for the person to develop realistic expectations for
themselves and accept that they have no control over the behavior of
another.
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